BwE7OT o~ (3)
e-Learning BIFICT T = KR Z ZF RAEHIKRF DG

WE BEE & RF74—7 - A-V9Il

Information Technology Project (3) :
0JJC’s Strategies for e-Learning Development

Yukari Makino & Steve Cornwell

# 2
KR ELEREHRF L. HTOBHRILICE T T, eleamning E 7TV 2 7 MIEGHE
ATVA, A7uVzz FOBEME, [T (FHBERM) 2HV L2008 HE LH A
BYH2ETREL, BWAHCT, #RPOMBICHAEL TELBEFEHRLVEALE
RE®BILTHI, FMTIE, e-Leaming IS L IT 2 KR FE BRI AFE DO WM IZD
W, #AE, B, EREOBAPLEET D,

F-D—R FHt, Jul=s MNEHE, e S—=V 7, EREE. WBT VA7 4
(200149 128 %)

Abstract

The project of e-Learning development at Osaka Jogakuin Junior College (01C) is pro-
ceeding. The goal of this project is not to create new educational contents for technology
but with technology to re-develop the original educational contents that the school has al-
ready created. This essay discusses the outcomes and the issues.of the project from the

perspectives of past, present, and future.
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3.1. BEICXD Web HitHIE

Web-based study links for class use was one area that the project team wanted to ex-
plore during 2000. To do so, a series of basic hypertext markup language (html) work-
shops were organized for both fulltime and parttime faculty. The goals of these work-
shops were to expose teachers to what can be done as part of a web page, to give teach-
ers hands-on experience in using html, and to create a supportive atmosphere within the
school where teachers would feel they could experiment with their own web pages.

Three workshops were scheduled on December 18 & 19, 2000 and May 28, 2001 and
for the first two workshops all fulltime and special part-time teachers were invited to at-
tend. For the final workshop all fulltime and all parttime teachers teaching English
courses were invited to attend. The workshops were presented bilingually using Japanese
and English by Ms. Makino who was assisted by Ms. Nagae, Ms. Ashida, and Mr. Cornwell
along with the CALL staff.

Although only a basic workshop, participants learned a wide-range of html. By the
end of the workshop, they had inputted text, changed screen and text colors, inserted and
sized graphic images, inserted links to other home pages, scanned. and saved photos for
use as graphic images, created lists and tables, and, in the first two workshops, been ex-

posed to the use of frames [a way of splitting a screen into two or more separate sec-
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tions.]

Direct and indirect results of the workshops can be seen at <hitp: //www.wilmina.ac.
jp/studylink/studylink.html >. As of September 2001 there are five web pages listed under
study links. Two have been developed by individual teachers for their Topic Studies I
classes while the other three have been developed for classes which are offered school

wide in muitiple sections:

TABLEZ2. Current Web-based Study Links

Current Issues In British Education Mr. Bramley Individual Class
Energy and the Environment Mr. Cline Individual Class
Integrated Units Mr. Bramley School wide
Topic Studies lil Mr. Cornwell * School wide
Research Methods Mr. Komatsu School wide

(* Ms. Warden is currently doing the scheduled updates to the Topic Studies Il page.)

Each of the above pages take a slightly different approach. The British Education
page offers links to archives, lesson handouts, help with your research paper, MLA work-
sheets, course syllabus, and resources. The resource link is especially interesting in that it
provides lists of books that are available in the OJJC library on a wide range of topics that
are related to the course such as bullying and drug use.

The Energy page with its numerous links provides a good starting point for students re-
searching energy and the environment. Topics mentioned are: biomass energy, energy effi-
ciency, fuel cell energy and hydrogen energy, geothermal energy, general environmental
information, green architecture/green design, solar power, transportation, water power,
wind power, and nuclear power. The Integrated Units page is similar to the Energy page in
that it provides links to topics related to the Integrated Units: Pursuit of Peace, Science and
Religion, The Present Age & Human Rights, and Crises of Life.

The Topic Studies 1l page provides general information that will be helpful to second
year students taking the current events-based listening course such as maps and news links
like BBC, CNN, ABC. In addition, it provides copies of the vocabulary lists, discussion
questions, and comprehension questions covered in the various topics. There are also
links to other web pages related to the topics. For example, for a topic on the Middle East
Peace Process links were provided that presented both the Israeli view and Palestinian
views.

The Research Methods page uses frames to present information on a weekly basis in-
cluding with projects and assignments. Topics covered include how to use the library,
critical reading, and several topics dealing with finding information (i.e.current informa-

tion, internet information, information in English), etc. The page also includes study links
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and a section on how to write a paper.

Web-based study links have been created for first year integrated unit classes, the first
year library research class and for the second year Topic Studies Il class. Two teachers
have created pages for their individual Topic Studies I classes. Most of the goals men-
tioned earlier appear to have been met-interested teachers were exposed to the potential
web pages have in education and they also learned how to create their own web pages;
however, in spite of this only two teachers have developed web-based study links for their
classes. It appears that if OJJC wants web-based study links to be developed for the major-

ity of its English classes, it will have to provide the leadership and staff to do so.

3.2. BRI YIDAFNTP YT
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4.1. XROHEBHBE T (WRABEEHWN) orE

The e-learmning project team is continuing to look at the role information technology
might play at OJJC. How can OJJC use its existing curriculum along with new technologies
to develop a new type of educational delivery system, one that will help keep OJIC com-
petitive among educational institutions? A brief review of OJIC’s curriculum will show what
is currently being done at OJJC. The review will be followed by looking at a project that is
examining the role information technology might play at OJIC.

At OJJC there is only one major, English, and it is taught using a content-based cur-
riculum. Classes during the first year are integrated by having all classes, Reading, Discus-
sion, and Academic Writing, study the same topic at approximately the same time. For ex-
ample, Unit One is entitled “The Pursuit of Peace.” In reading class students might read
about how the U.N.Security Council operates while in Discussion class they might do an
information gap task on various problem areas where the UN has intervened. In writing
class they might write an essay on the process of conflict resolution.

In the second year, as part of their English studies, students take three English courses
each semester. Topic Studies 1 (TSI) and Topic Studies II (TSII) are courses that involve
writing a 5—page research paper. The emphasis in each course is slightly different; TSI em-
phasizes discussion and writing, while TSIl emphasizes reading and writing. Topic Studies
Il is a news-based listening course. Using topics chosen from news broadcasts, students do
listening and discussion activities.

Although the core curriculum of OJJC has not changed greatly in 2001, the schedule
has as OJJC went to a 5~week, 10~week, 10~week academic schedule. The initial 5 week
semester was designed to provide first year students with a segue from high school English
classes to the content based classes of OJJC. It was designed to lower students affective fil-
ters and give them confidence in using English and being in an English-speaking environ-
ment prior to having to discuss topics like the Nobel Peace prize and the United Nation’s
Security Council in English. Second year students took electives during the first 5—week
semester. The Topic Studies courses mentioned earlier are offered during the two 10~week
semesters,

The web-based study link project was basically a volunteer program with one faculty
member working with CALL and LRC staff to offer the html workshops to the rest of the

faculty. However, as of June 2001 a four member subcommittee (Project B team-Ms. Kato,
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Ms. Swenson, Mr. Bramley, Mr. Cornwell with Mr. Chihara providing support) of the e-leamn-
ing project team has been given the assignment to see what role information technology
might have within the curriculum at OJIC.

The project team is going to examine how a merger of new technology with the cur-
rent curriculum might develop something new-a new form of education. At the beginning
of the project the project team was given the following goals: decide upon, design, teach,
and support a web-based class by the fall of 2001 evaluating the outcomes and suggesting
future directions.

The team held its first meeting on July 4, 2001 and has begun to look at some of the
technology available for web-based training. Using software available through <www.
blackboard.com> a class shell has been created so that project members can experience
the different features that web-based training software offers. Throughout the fall of 2001
the project team will become familiar with the options available to OJIC. This will not be
an easy task as there are many issues that need to be addressed and at times the issues
overlap and/or cannot be resolved in isolation.

What is interesting to note is.that the committee does not seem to be concerned
about the technology itself. It seems obvious that the technology is/will be available for
those who want to use it. The difficult part facing OJJC (and this project team) is in decid-
ing how the technology should be used in an appropriate manner given -OJIC's current
situation. To offer suggestions on this matter, the team must look at different approaches
along with their ramifications. They will also need to provide information to the entire fac-
ulty and staff on what options are available, and find out what the faculty and staff's com-

mitment is to information technology being used at OJIC.

4.2. RS EBHHE

KEICBTHEBEE L IT (BHREBHN) ORFCOVTHBTF -2 HRELED
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5.1. BB TYDMGRL

As seen in the beginning of this paper, the government is encouraging schools to de-
velop separate distance education programs. - They are paving the way for entire degrees to
be offered online and are even encouraging the international exchange of online credits.
In the nottoo-distant future OJIC must decide how it will respond to distance education
and the new technologies. Is it something that we will attempt to implement in order to
stay competitive with other schools, or is it something that OJJC is willing to ignore?

By the year 2002, OJIC will need to have begun addressing some of the following is-
sues. For example, how broad should OJIC's on-line presence be? Should the presence
consist only of web-based study links for existing classes or should OJIC attempt to teach
entire classes entirely online ? Should OJJC attempt to teach its entire curriculum online?

Related to the above questions are ones that deal with what classes can appropriately
be taught online? Can classes that focus on speaking and listening skills such as discussion
and phonetics be offered successfully? Some might argue that determining the appropriate-
ness of classes will help answer whether or not the entire curriculum should be taught.
Others might counter that there are already entire B.A.and M. A. courses taught entirely on-
line and therefore, anything can be taught if it is in the schools best interests to do so.

Other issues are concerned with who we will be teaching. Will we only teach existing
students? Can the technology be used to expose high school students to our curriculum?
Can continuing education classes like our current open college classes be offered online?
Will we open our “doors” to new groups of students? If so, is there a different application
process? Can credit be transferred back and forth between classes taught at 2-26-54
Tamatsukuri and classes taught online?

Still other issues involve who will be teaching these online classes and the nature of
the classes. How will online classes be figured into teaching loads? Will there be limits as
to class size? When will classes be taught? Can they be asynchronous where students and
teachers do not need to be online at the same time or must they be conducted in real
time where students and teachers meet at a set time, but the meeting is online rather than
faceto-face? How does the answer to asynchronous vs.real time classes affect existing
regulations on attendance or examinations?

Is state-of-the-art information technology something that OJJC needs in order to remain
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competitive even if classes are never offered online or does having the latest technology
only make sense if OJIC is committed to having a full online presence complete with on-
line degrees and a fully developed online continuing education program? How will infor-
mation technology help OJIC earn income?

Given the government’s enthusiastic acceptance of technology-delivered education,
i.e. web-based training, distance education, etc., it seems apparent that we must decide
what kind of role technology will play in the future of OJIC. Without answering the many
questions presented earlier we will not be able to make a decision; however, distance edu-
cation might be a way for the school to expand its programs without worrying about lack
of facilities and land, or enrollment limits. Therefore, it is imperative to allocate the re-
sources necessary to answer the preliminary questions asked in this paper and move for-
ward.

With web-based study links being developed for individual and school wide classes
and with the possibility of teachers’ developing web-based classes, OJIC must consider
new copyright issues. OJJC must develop a policy that will protect the school’s interests
while at the same time encouraging teachers’ creativity and participation. OJJC’s current

copyright policy states:

3.4. Copyright

(1) All the copyrights of the Web contents included in the OJJC Web Site are re-
served to Osaka Jogakuin Junior College as long as the work is created for hire.

(2) In special cases even if the Web contents are works made for hire, the copyright
may be transferred to the creator of the work. The transfer of copyright is not
valid unless the creator and Osaka Jogakuin Junior College make an agreement
in a written form provided by the school. The agreement must be made at the
beginning of the project.

(3) If a disagreement occurs between the creator of Web- contents and Osaka
Jogakuin Junior College, both parties must cooperate in order to reach an agree-
ment. If they cannot reach an agreement, they must submit the issue to a public
institution for a solution.

(0JIC Information Security Policy, Chapter 3. Web Contents Production)

Note: this English translation is only for the convenience of the staff whose native language

is English. The official OJJC copyright policy is in Japanese and currently states:

4% (FEE)
(1) AZEOHEBEIBELER L Web 227 ¥ 7220V T, 202 TOEREE
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6. BHUIC

Before a new technology-centered curriculum can be developed, many of the ques-
tions raised under 5.1 will need to be answered. William Horton in Designing Web-Based
Training (2000) gives us some good news and bad news. He points out that WBT can save
organizations money, improve learning through better teaching techniques, and allow
learners to set the pace and schedule while giving them better access to the instructor.
However, he balances these positive features by also pointing out that initially WBT re-
quires more instructor effort until the instructor becomes familiar with the medium (usually
by the third course), and that learners must put in more effort which may lead to higher
drop out rates (if learners decide the classes require too much effort).
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