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Abstract

The purpose of this paper is to study how Japanese global talent could be developed
in Japanese companies. Interviews were conducted for 8 people each in two categorized
groups: those who have and don't have the expatriate experiences, and their “memorable
experiences” and “the process of overcoming” to be a global talent are analyzed. Eligibility
requirements for those 16 interviewees were: (a) Japanese employees in Japanese companies
(b) Not having an international background before they joined the companies as new
college graduates (c) being perceived as a “global talent” from others. As a result, there
were differences in the types of “experience” and the processes of “overcoming” in those
two groups. However, there are no superiority for both to be a global talent. Thus, the result
implies that the expatriate experiences is not necessarily essential for developing global talent

within Japanese companies.
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